
 
 
 
 

      

 
   
  
  
  
            
 
 
  
 
   
 
 
 
  

 
 
 
 

In collaboration with: 
Alameda County Office of Education 

 
 

LOCATION 
 

Alameda County Office of Education 
313 W. Winton Avenue 
Hayward, CA  94544 

510-670-4222 

DATES 
• Tuesday, November 13, 2007 
• Wednesday, December 5, 2007 
• Friday, January 25, 2008 
     Optional School Visit-- 
   Thursday, January 24, 2008 

Planning, Implementing and 
Monitoring a Two-Way Bilingual 

(Dual) Immersion Program  

2-Way CABE  
is pleased to announce the 
Northern California 3-Day Institute: 

Bring a school team and create your individualized action plan for the 
development and/or continuation of a two-way bilingual (dual) 
immersion program that will, indeed, attain the goals of bilingualism, 
biliteracy and biculturalism for ALL students! 



 
 
 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 

Planning, Implementing and Monitoring a Two-Way Bilingual  
(Dual) Immersion Program 

 
This 3-day institute will address the purpose, philosophy and key features of two-way bilingual (dual) immersion (TWBI) programs.  
Participants are encouraged to attend as part of a team in order to take advantage of the resources and planning time allotted 
throughout the Institute.  Team members may include: school board members, administrators, teachers, coordinators/facilitators and 
other interested educators. 
 
The Institute will provide assistance for those teams who are planning for or are in the first year of implementation of a new TWBI 
program.  In addition, the Institute will provide assistance for experienced TWBI programs as they critique their program according 
to the research-based “Guiding Principles for Dual Language Education.”   Topics covered will include: 

• Curriculum & Instruction  
• Assessment & Evaluation 
• Staffing & Professional Development 
• Program Structure 
• Family & Community 
• Support & Resources 

 
Institute participants will receive the 2-Way CABE TWBI Tool Kit, a binder of resources that will guide them in the planning, daily 
implementation and monitoring of a TWBI program.  In addition, opportunities will be available to participate in a TWBI school visit 
(see optional date information) and to peruse exhibits specializing in materials for TWBI programs. 
 

 
 

PRESENTERS (partial listing): 
 
Marcia Vargas, 2-Way CABE 

Marcia Vargas is the Director of 2-Way CABE, an affiliate of the
California Association for Bilingual Education (CABE) dedicated to the
advocating for and assisting with the planning and implementation of two-way 
bilingual immersion programs.  Marcia served on the Board of Directors of the
National Association for Bilingual Education (NABE) and was the founding co-
chair of the NABE Dual Immersion Special Interest Group (SIG). 

 
 

 
 
 
Judy Lambert, 2-Way CABE 
 Judy Lambert is a member of the 2-Way CABE Advisory Board. 
Judy recently retired from her position at the California Department of Education
where she worked with TWBI programs throughout the state.  Judy’s work 
included the development of the CDE TWBI website and the CDE Directory of
TWBI Programs.  Most recently she worked with the authors of the new
Assessment Tool Kit. 
 

Registration Fees:          
Postmark by October 19, 2007     Postmark AFTER October 19, 2007 
$400 per person OR       (ONLY if space is available) 
$390 per person – teams of 3 or more    $425 per person 
Add $25 per person for School Site Visit    Add $25 per person for School Site Visit 

Location 
Alameda County Office of Education 
313 W. Winton Avenue   Hayward, CA  94544 
Telephone:  510-670-4222 
 

Schedule 
 
8am – 9am Registration & Continental Breakfast 
9am – 3:30pm Scheduled Program (Lunch Included) 

Two-Way Bilingual (Dual) Immersion Program Institute 

University Credit: 
University credit will be offered for an additional fee.  Information will be available at the Institute. 

 
Cynthia Medina, Alameda County Office of Education (ACOE) 
 Cynthia Medina is the Coordinator for English Learner/Bilingual 
Programs for ACOE.  She has served as principal in the Ventura Unified 
School District where she led the creation and implementation of the first Two-
Way Bilingual Immersion Program in Ventura County.  She now serves as the 
Director for BTTP Region #12 Services and Programs as well as coordinator 
for the LEAD Academy Professional Development Series.  



 
 

                                 
 

 

 
Registration Information 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
  
 
 
   
  
 
 
  
 
 
 
 
 

w w w . b i l i n g u a l e d u c a t i o n . o r g / 2 w a y c a b e  

Registration:  Please complete a registration form for each participant and return with payment to 2-Way CABE by 
October 19, 2007.  Please note that registration will be limited.  Registration fee includes Continental Breakfast, Lunch 
and material. Materials will be available the first day of the institute.  Registration confirmation will be sent via email. 

Please Type or Print 

Name:                   
 
Title:          Grade Level:              
Years involved in TWBI:        TWBI Model: � 90:10    � 50:50    � other 
 
School District/School:                
 
                      
Address            City         State       Zip 
Phone:           Fax:         
 
Email:                
   Registration confirmation will be sent via email 
  

Mail Registration 
 
Mail Registration form with check, money order or purchase order 
(or fax with P.O. or credit card)  
 

2-Way CABE 
Two-Way Bilingual Immersion Institute 

16033 E. San Bernardino Road 
Covina, CA  91722-3900 

Tel: 626-814-4441 * Fax: 626-814-4640 

FORM OF PAYMENT  � Purchase Order  � Check  � Money Order  
  Payable to:   
     2-Way CABE  � MasterCard  � Visa  #:     
 
 

Signature:         Exp. Date: _______________    
 
REGISTRATION FEES:   Postmarked on or BEFORE October 19, 2007 
        � $400 per person    
        � $390 per person for teams of 3 or more 
 
      Postmarked AFTER October 19, 2007 
        � $425 per person 
     

  Optional School Site Visit 
          � Add $25 per person   Total Enclosed:   

Refund & Cancellation Policy: 

Substitution, cancellation and refund requests must be made in writing and postmarked on or before November 6, 2007.  A processing 
fee of $100.00 will be assessed for each cancellation.  Refunds will be issued after the institute. No refund requests after November 6, 
2007, will be honored.  There are no exceptions. 

Parking  -  Parking is provided at no additional cost. 

For conference use only 
 

ID#:     Amount:    Date Recvd:      P.O. #      Check #:        Batch:      

Northern California 
Location                                                                                                Dates                                                 
Alameda County Office of Education                         November 13, 2007 
313 W. Winton Ave.         December 5, 2007 
Hayward, CA 94544         January 25, 2008 
Telephone: 510-670-4222            Optional School Site Visit 
             January 24, 2008 

Two-Way Bilingual (Dual) Immersion Program Institute 

Mail Registration with check, money order or purchase order (or fax with P.O. or credit card) 
2-Way CABE 

16033 E. San Bernardino Road 
Covina, CA  91722-3900 

Tel: 626-814-4441 * Fax: 626-814-4640



 
 

2-Way CABE 
16033 E. San Bernardino Road 
Covina, CA  91722-3900 
www.bilingualeducation.org/2waycabe 

Deadline for Registration 
October 19, 2007 

 
Addit ional TWBI Professional  
Development Opportunit ies:  
 
2-Way CABE Institutes 
   Southern California 
   Rancho Cucamonga, CA 
   November 6, December 7, 2007 and  
   January 29, 2008 
   TWBI at Middle School 
   Sam Jose, CA 
   November 9, November 10, 2007 and  
   January 26, 2008 
 
NABE 2008 
Tampa, FL 
February 6-9, 2008 
 
CABE 2008 
San Jose, CA 
March 6-8, 2008 
 
2-Way CABE National Two-Way 
Bilingual Immersion Program Conference 
Newport Beach, CA 
June 30-July 3, 2008 

For more information, contact 2-Way CABE at 
Tel: (626) 814-4441     Fax: (626) 814-4640 
Email: 2way@bilingualeducation.org 
Website: www.bilingualeducation.org/2waycabe 
16033 E. San Bernardino Road 
Covina, CA  91722-3900 

In col laboration with:  
• Alameda County Office of Education 
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